VPC Executive Board (DRAFT) Meeting Minutes – 2/2/2010
Present: Chris Weed, Paul Carlile, Tony Shaw, Dave Hathaway, AJ Seibel, John Atherton, Brock Richardson, Mark Leinau and Ryan McCall 

· January 2010 board minutes accepted and approved for posting to VPC website
· Board Duty Calendar for February (stuff for the board to accomplish)
	
	Task
	Who
	Status

	Feb
	Work on spring meeting (confirm date and location)
	Pres
	3/14 Williston

	
	Work up spring trip schedule (coord meeting)
	AD/VP
	Set – JP’s house 2/23?

	
	Work on film festival
	AD
	In progress

	
	Bow and Stern submission deadline (directly following confirmed spring trip schedule)
	CD/Sec
	In Progress

	
	501c3 (Thanks Rich)
	Sec
	Accomplished 

	
	Initial planning for novice clinic
	Ed/Safety
	In progress

	
	Annual Spring Meeting Post to Message Board
	Pres
	Needs done

	
	Swiftwater Rescue course for trip leaders (Planning for)
	Ed/Safety/Sec
	Coordination happening – need to confirm date

	
	Tres report for Bow and Stern
	Tres
	Needs inserted

	
	Presentation of New Haven Races from sub committee
	NH Race committee
	Notes on the way…

	
	Letter to past year’s clinic graduates (building community)
	Pres
	Needs done


· New Proposed House Bill – proposes to permit adults to assume, for themselves and for their minor children, the risks inherent in recreational activities by releasing negligence claims arising out of the adult’s or minor’s participation in the activity (H.606)
· This could provide better protection to our club on all fronts - ACA and non ACA sanctioned/insured activities.
· Pool Sessions

· UVM rescheduled one of our sessions and gifted us $100 for the inconvenience
· Chris could use some help at the sessions
· If you get there help out with moving the lane markers at the beginning of the session and getting them hooked back up at the end.

· Help out with checking boats to ensure they are clean

· Check to see if Chris could use admin (check-in and $ collection) help

· 3 folks have signed up for the season pass pool-session option
· Have had  ~ 12 folks at each of the first two sessions
· Spring Trip Planning

· Jim Poulin has agreed to host the Spring Trip Planning session

· The meeting is set for 2/23 at Jim’ s house in Richmond (Directions to follow)

· Web is ready to accept spring trip proposal – need to post to the message board and send out a club wide email

· Paul – can you confirm the time and get directions
· Board needs to invite folks they think would be good trip leaders and past trip leaders

· We should have a list of rivers that we have held trips on in the past for the meeting.

· Film Fest

· Date(s) set 

· Whitewater night – Friday 3/26
· Flatwater/touring – Saturday 3/27

· Need to nail down location and timing with UVM and relay lack of flexibility on dates (in relation to alt dates for NH Race pending flows)
· New Have Race

· Date – 3/27 (alt 4/10)

· VPC board held intense discussion of the merit of being involved with this event and it was voted upon (6 for, 1 abstained).

· The board would like to see the safety plan

· The board should host a booth to garner more members (a membership drive) Anyone willing to work the booth????

· Ryan will send out notes from first NH Race coordination meeting.

· Tony made note that if the race is held on the earlier date it is imperative that proper scouting up stream is conducted for ice dams!

· Spring Meeting

· Date – 3/14

· Location –Williston Fed Church (keep it in Chittenden Co until we can see some grown in membership to the east)
· Speakers – Emily Shaw and Hanna Balfrons (sp)
· West River
· Urgency has dropped of the radar.  There are bigger problems with the Ball Mountain Dam than the ongoing battle between the fish and the boats.  As was noted on ACoE’s website there has been leaks detected in the Dam’s foundation.  Recreational releases will be postponed until further notice.
· Prez and Sec need to craft letters to ANR, ACOE and AW with our (Board/Club’s) interest in remaining in the mix once the repairs are conducted and discussions around the recreational releases begin to ramp up.
· Ausable Support Letter

· Prez and Sec NEED TO GET THIS LETTER OUT (Paul will contact Kevin Coburn at AW to see what he would like to see in the letter) 

· Club Clinics

· Novice

· Need more volunteers than last year

· Tentative date set for first weekend of June (6/5 & 6)

· In between Novice and level II

· Less formal – possibly warm water rolling (maybe a float or two on the White?

· Level II

· Need more volunteers than last year

· Optional rivers

· Saranac River (permanent rapid)

· Deerfield – Fife Brook section - including Zoar Gap

· Megalloway – Errol section

· Androscoggin – Pontook section

· Bow and Stern

· Should be ready to go as soon as Spring Trip Schedule is finalized.

· AJ needs to solicit articles – look over past editions to see what is of standard fare.

· Safety – Swiftwater Clinic

· Mark volunteered to run a one day swiftwater primer for the trip leaders again this year

· He and Ryan will coordinate location and date and get it set.  Potential location same as in past at North Branch Nature Center.

· MISC stuff

· VRC/NBW

· Ryan gave a synopsis on what all the emails and raffle was about.  

· He will get the tix out to the board as they become available to him
· Winooski Sojourn

· Ann Smith is again looking for paddlers to serve as onwater safety and assistance for the Winooski Sojourn

· Mark Leinau will coordinate with Ann to establish a moving water clinic for the sojourn participants

· Willing to compensate for on-water safety assistance

· Paul will address spamming from Still River Outfitters on the VPC Message Board

· Need for better procedure documentation (Still needs done)
· Chris will email Ryan step-by-step pool set up process

· Chris/Ryan will develop Film fest step by step…

· Put board meeting notes on web – once approved by board

· Annual Meetings need announced on Message board in addition to Trip/Event schedule

· Next Board meeting
· 2/9 - 7pm – location TBD
· Things to discuss

· Board Responsibility Calendar
· Finalize 2010 goals

· Spring Meeting

· New Haven Race

· Film Fest

· Pools sessions

· Novice, b-tweener & level II Clinics – Set date

· Increasing Community in the Club
· Status of Board letter to AW
